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The Bell Inn Frisby Community Group Limited
Company No. RSO86962
Committees’ Report For The Year Ended 31 Decernber 2024

The Committee present their report and the finandial statements for the year ended 31 December 2024.

Chairmans Statement
2024 was the second full year of trading since the purchase in 2022.

The year proved successful in terms of developing the food and drink proposition but the profitability remains an ongoing problem.

A stable management team has been in place and pub is able to offer a full range of food and drink in line with the aspirations of
shareholders, the reputation improved throughout the year climbing to No2 on TripAdvisor for food in the Melton area, By the end of
2024 the Bell had confirmed its position as a destination pub competing successfully with others in the area.

In conclusion the ongoing success of The Bell Inn is due the hard work of the staff, the commitment and enthusiasm of Management
Committee members along with the support of shareholders, volunteers, customers and members of the local community. There
remain some challenges including rising costs and a number of capital investment projects to bring the building up to standard, the
committee expects to be able to plan to complete these with fund raising and a stronger financial position in the future.

Alan Chariton, Chairman - The Bell Inn Frisby Community Group Limited

Statement from the Treasurer

2024 for The Bell was focused on aiming to make a profit. Dave, having joined in Nov 23, has now completed his first full year along
with Chef Sam. A settling in and learning year for both, Sales have increased from average weekly gross takings of 4.9k in 2023 to
10.1k but with that came increased costs and our first full year of VAT bills accumulating to 53.8k. Wages grossed at 40% to sales
and various staff cuts were made towards the end of the year.

The Bell has a 18k debt at year end with Octopus Energy due to Octopus messing up our charges and it being escalated to the
Ombudsman. In hindsight, it has provided us with an interest free loan for the next 18 months and 2025 will make enough funds for
us to pay this back at £1400 per month. The utilities would have taken into a deficit if we had to pay them last year.

The bank account has stayed in healthy credit with it dipping every quarter when the VAT bill is due. We consider healthy between
20k and 30k, allowing us funds for unforeseen circumstances. The business model is now working and 2025 will be The Bell’s first

vear of a small profit/break even situation.

Capital expenditure this year was fairly low at 7.5k and although the bank balance was 46k at the end of 2023, circa 15k of 2023
expenditure came out of Jan 24 sales. I was still a newcomer to the role of Treasurer and it took me a good few months to get into a
steady routine with supplier invoices which are all now paid on time and we have a healthy and reliable reputation with all our

su_pghefs‘

Wet sales for 2024 were 60% with food sales running at 40% versus 2023 with a split of 85% wet and 15% food. It is imperative
that we continue a quality food service to increase wet sales. Without the food, people drink less!

Due to changes in increased NI costs, minimum wage increases and cost of living pay rises, high energy cost and increased supplier
costs, 2025 will still be a very challenging year finandially but each year is looking slightly more positive and The Bell is keeping its

head afloat.
Liane Ayicott, Treasurer — The Bell Inn Frisby Community Group Limited

Principal Activity
The company's principal activity during the period was to provide the community with a public house,

Members
The committee members who held office during the year were as follows:

Mr Alan Chariton

Ms Liane Aylott

Mr Roy Carryer

Mr Antony Bird Resigned 30/06/2024
Mr Simon Pietrzyk

Mr Martyn Tewkesbury

Ms Caryl Pell Resigned 22/06/2024
Ms Gayna Jonnson

Small Company Rules
This report has been prepared in accordance with the special provisions relating to companies subject to the small companies regime

within Part 15 of the Companies Act 2006.
On behalf of the committee

Mr Alan Chariton Ms Liane Aylott Mr Roy Carryer
Chair Treasurer Secretary
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The Bell Inn Frisby Community Group Limited
Accountant's Report
For The Year Ended 31 December 2024

Independent Report of the Accountant to the Members of The Bell Inn Frisby Community Group Limited

We report on the financial statements of the society for the year ended 31 December 2024 which comprise profit and loss, balance
sheet, accounting policies and related notes.

The management committee are responsible for the preparation of the accounts. Qur reporting work has been undertaken so that
we might state to members those matters we are required to state them in an independent accountants reports and for no other

purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the society for our
audit work, for this report, or for the opinions we have formed.

Respective responsibilities of the management committee and independent accountant

The committee is responsible for the preparation of the accounts and they consider that an audit is not required for this year and
that an independent examination is needed.

It is our responsibility to carry out procedures designed to enable us to report our opinion.

Basis of opinion

My examination was carried out in accordance with the statement of Standards for reporting accountants. An examination includes
a review of the accounting records kept by the society and a comparison of the accounts presented with those records. It also
includes consideration of any unusual items or disclosures in the accounts and seeking explanations from the committee
concerning any such matters. The procedures undertaken do not provide all of the evidence that would be required in an audit

and, consequently, no opinion is given as to whether the accounts present a "true and fair view" and the report is limited to those
matters set out in the statement below.

In connection with our examination:

e the accounts are in agreement with the accounting records kept by the society under Section 75 of the Co-operative and
Community Benefit Societies Act 2014; and

° having regard only to, and on the basis of, the information contained in those accounting records, the financial
statements comply with the accounting requirements of the Co-operative and Community Benefit Societies Act 2014;

e the society satisfied the conditions for exemption from and audit of the accounts for the period specified in section 84 of
the Co-operative and Community Benefit Societies Act 2014 and did not at any time within that period fall within any

categories of societies not entitled to the exemptions specified in section 84(3) of the Co-operative and Community
Benefit Societies Act 2014.

Signed

07/06/2025

CBS (Accounting) Ltd
Oak Business Centre
79-93 Ratcliffe Road
Sileby

Loughborough

LE12 7PU
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The Bell Inn Frisby Community Group Limited
Profit and Loss Account

For The Year Ended 31 December 2024

TURNOVER
Cost of sales

GROSS PROFIT

Administrative expenses
Other operating income

OPERATING LOSS
Loss on disposal of fixed assets
Interest payable and similar charges

LOSS BEFORE TAXATION
Tax on Loss

LOSS AFTER TAXATION BEING LOSS FOR THE FINANCIAL YEAR

The notes on pages 7 to 9 form part of these financial statements.
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Notes

2024
£

446,484

(219,519)

226,965
(249,785 )

(22,820 )
(495 )

(10,781 )

(34,096 )
568

(33,528)

2023
£

213,531

(108,725)

104,806
(217,578 )
95,247

(17,525 )

(10,967 )

(28,492 )
(1,717)

(30,209 )



The Bell Xnn Frisby Community Group Limited
Balance Sheet
As At 31 December 2024

2024 2023
Notes E £ £ E
FIXED ASSETS
Tangible Assets 6 493,355 459,971
493,355 499,971

CURRENT ASSETS
Stocks 7 8,100 7,500
Debtors 8 2,834 427
Cash at bank and in hand 31,082 46,104

42,016 54,031
Creditors: Amounts Falling Due Within One Year 9 (50,909 ) (37,747 )
NET CURRENT ASSETS ({LIABILITIES) (8,893 ) 16,284
TOTAL ASSETS LESS CURRENT LIABILITIES 484,462 516,255
Creditors: Amounts Falling Due After More Than
One Yeor 10 (118,318) (116,015 )
PROVISIONS FOR LIABILITIES
Deferred Taxation (3,194) (3,762)
NET ASSETS 362,950 396,478

Semmemsesvvereesressiemy T e

CAPITAL AND RESERVES
Called up share capital 11 302,000 302,000
Revaluation reserve 12 131,875 131,875
Profit and Loss Account (70,925) (37,397)
SHAREHOLDERS' FUNDS 362,950 396,478

The Society is satisfied that it is entitled to exemption from the requirement to obtain an audit under section 84 of the Co-
operative and community benefit societies act 2014

The officers of the Management committee acknowledge their responsibilities for:

(i) ensuring that the society keeps proper accounting records which comply with Section 75 of the Co-operative and
Community Benefit Societies Act 2014 (the Act),

(ii) establishing and maintaining a satisfactory system of its books of accounts, its cash holdings and all its receipts and
remittances in order to comply with section 75 of the Act, and

(iii) preparing financial statements which give a true and fair view of the state of affairs of the society as at the end of the

financial period and of its income and expenditure for the financial period in accordance with the requirements of
sections 79 and 80, and which otherwise comply with the requirements of the Act relating to financial statements, so
far as applicable to the society.

These accounts have been prepared in accordance with Section 1A of FRS 102, “the financial reporting standard applicable in the
UK and republic of Ireland”

On behalf of the Committee

Mr Alan Charitgn Ms Liane Aylott Mr R

Ty,
Chair y « Treasurer - + Secfetary
4 STz a0 <)
“ O AU X/ U
07/06/2025 N P ) :———)\
The notes on pages 7 to 9 form part of these financial statements.




The Bell Inn Frisby Community Group Limited
Notes to the Financial Statements
For The Year Ended 31 December 2024

1. General Information
The is a Community Benefit Society regulated by the FCA, Financial Conduct Authority.

2. Accounting Policies

2.1. Basis of Preparation of Financial Statements
The financial statements have been prepared under the historical cost convention and in accordance with Financial Reporting

Standard 102 section 1A Small Entities "The Financial Reporting Standard applicable in the UK and Republic of Ireland" and the
Companies Act 2006.

2.2. Turnover

Turnover is measured at the fair value of the consideration received or receivable, net of discounts and value added taxes.
Turnover includes revenue earned from the sale of goods and from the rendering of services. Turnover is reduced for estimated
customer returns, rebates and other similar allowances.

Sale of goods

Turnover from the sale of goods is recognised when the significant risks and rewards of ownership of the goods has transferred
to the buyer. This is usually at the point that the customer has signed for the delivery of the goods.

Rendering of services

Turnover from the rendering of services is recognised by reference to the stage of completion of the contract. The stage of
completion of a contract is measured by comparing the costs incurred for work performed to date to the total estimated contract

costs. Turnover is only recognised to the extent of recoverable expenses when the outcome of a contract cannot be estimated
reliably.

2.3. Tangible Fixed Assets and Depreciation
Tangible fixed assets are measured at cost less accumulated depreciation and any accumulated impairment losses. Depreciation

is provided at rates calculated to write off the cost of the fixed assets, less their estimated residual value, over their expected
useful lives on the following bases:

Plant & Machinery 20% Straight Line
Fixtures & Fittings 20% Straight Line
Computer Equipment 33.33% Straight Line

2.4. Stocks and Work in Progress
Stocks and work in progress are valued at the lower of cost and net realisable value after making due allowance for obsolete and
slow-moving stocks. Cost includes all direct costs and an appropriate proportion of fixed and variable overheads. Work-in-

progress is reflected in the accounts on a contract by contract basis by recording turnover and related costs as contract activity
progresses.

2.5. Taxation
Income tax expense represents the sum of the tax currently payable and deferred tax.

The tax currently payable is based on taxable profit for the year. Taxable profit differs from profit as reported in the statement of
comprehensive income because of items of income or expense that are taxable or deductible in other years and items that are
never taxable or deductible. The company's liability for current tax is calculated using tax rates that have been enacted or
substantively enacted by the end of the reporting period.

Deferred tax is recognised on timing differences between the carrying amounts of assets and liabilities in the financial statements
and the corresponding tax bases used in the computation of taxable profit. Deferred tax liabilities are generally recognised for all
taxable timing differences. Deferred tax assets are generally recognised for all deductible temporary differences to the extent
that it is probable that taxable profits will be available against which those deductible timing differences can be utilised. The
carrying amount of deferred tax assets is reviewed at the end of each reporting period and reduced to the extent that it is no
longer probable that sufficient taxable profits will be available to allow all or part of the asset to be recovered.

Deferred tax assets and liabilities are measured at the tax rates that are expected to apply in the period in which the liability is
settled or the asset realised, based on tax rates (and tax laws) that have been enacted or substantively enacted by the end of
the reporting period. Deferred tax liabilities are presented within provisions for liabilities and deferred tax assets within debtors.
The measurement of deferred tax liabilities and assets reflect the tax consequences that would follow from the manner in which
the Company expects, at the end of the reporting period, to recover or settle the carrying amount of its assets and liabilities.

Current and deferred tax are recognised in profit or loss for the year, except when they relate to items that are recognised in

other comprehensive income or directly in equity, in which case current and deferred tax are recognised in other comprehensive
income or directly in equity respectively.
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The Bell Inn Frisby Community Group Limited
Notes to the Financial Statements (continued)
For The Year Ended 31 December 2024

3. Staff Costs
Staff costs, including committees' remuneration, were as follows:

2024 2023
£ £
Wages and salaries 175,535 82,557
Other pension costs 2,213 1,141
177,748 83,698
4. Average Number of Employees
Average number of employees, including committees, during the year was: 15 (2023: 9)
5. Tax on Profit
Tax Rate 2024 2023
2024 2023 £ £
Current tax
UK Corporation Tax 19.0% 19.0% - -
Deferred Tax
Deferred taxation (568 ) 1,717
Total tax charge for the period (568 ) 1,717
2024 2023
£ £
Profit before tax (34,096) (28,492)

Breakdown of tax charge is:
Tax on profit at 19% (UK standard rate) = -
Total tax charge for the period - -

6. Tangible Assets

Land &
Property
Plant & Fixtures & Computer
Erechpld Machinery Fittings Equipment Total
£ £ £ £ £
Cost
As at 1 January 2024 460,000 19,129 41,505 308 520,942
Additions = 4,765 2,434 333 7,532
Disposals 2 (823) = = (823)
As at 31 December 2024 460,000 23,071 43,939 641 527,651
Depreciation
As at 1 January 2024 - 5,609 15,156 206 20,971
Provided during the period = 4,652 8,788 213 13,653
Disposals = (328) = - (328)
As at 31 December 2024 = 9,933 23,944 419 34,296
...CONTINUED
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The Bell Inn Frisby Community Group Limited
Notes to the Financial Statements (continued)
For The Year Ended 31 December 2024

Net Book Value

As at 31 December 2024 460,000 13,138 19,995 222 493,355
As at 1 January 2024 460,000 13,520 26,349 102 499,971
7. Stocks
2024 2023
£ £
Materials 8,100 7,500
8. Debtors
2024 2023
£ £

Due within one year
Other debtors 2,834 427

9. Creditors: Amounts Falling Due Within One Year

2024 2023
£ £
Trade creditors 29,073 18,507
Bank loans and overdrafts - 7,662
Other creditors 3,973 4,543
Taxation and social security 17,863 7,035
50,909 37,747
10. Creditors: Amounts Falling Due After More Than One Year
2024 2023
£ £
Bank loans 118,318 116,015
11. Share Capital
2024 2023
£ £
Allotted, Called up and fully paid 302,000 302,000

12. Reserves

Revaluation

Reserve
£
As at 1 January 2024 131,875
As at 31 December 2024 131,875

13. Ultimate Controlling Party

The company's ultimate controlling party is The Management Committee by virtue of his ownership of 100% of the issued share
capital in the company.
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The Bell Inn Frisby Community Group Limited
Trading Profit and Loss Account
For The Year Ended 31 December 2024

2024 2023
£ £ £ £
TURNOVER
Sales 446,387 213,455
Other trading income 97 76
446,484 213,531
COST OF SALES
Opening stock - materials 7,500 4,500
Purchases 215,316 108,284
Subcontractor costs 1,560 -
Hire and leasing of plant and machinery 3,243 3,441
Closing stock - materials (8,100) (7,500 )
(219,519) (108,725)
GROSS PROFIT 226,965 104,806
Administrative Expenses
Wages and salaries 175,535 82,557
Employers pensions - defined contributions scheme 2,213 1,141
Staff training 126 453
Staff welfare 43 100
Staff expenses 8 -
Rent 36 68
Rates 380 45
Light and heat 18,804 9,714
Water rates 2,279 1,635
Repairs and maintenance 14,032 80,581
Other vehicle costs - 257
Computer software, consumables and maintenance 515 262
Repairs, renewals and maintenance 10,516 11,576
Insurance 2,438 3,357
Printing, postage and stationery 270 1,059
Advertising and marketing costs 1,351 1,569
Publications 61 325
Telecommunications and data costs 915 -
Accountancy fees 3,444 4,654
Legal fees = 1,650
Professional fees 1,420 3,476
Subscriptions 1,321 830
Charitable donations 425 =
Depreciation of plant and machinery 4,651 3,863
Depreciation of fixtures and fittings 8,788 8,301
Depreciation of computer equipment 214 103
Sundry expenses - 2
(249,785 ) (217,578 )
...CONTINUED

Page 9




The Bell Inn Frisby Community Group Limited

Trading Profit and Loss Account (continued)
For The Year Ended 31 December 2024

Other Operating Income
Grants and subsidies received

OPERATING LOSS

Loss on disposal of tangible fixed assets

Interest payable and similar charges
Bank charges

Bank loan interest
Late payment tax charges

LOSS BEFORE TAXATION

Tax on Loss
Deferred taxation

LOSS AFTER TAXATION BEING LOSS FOR THE FINANCIAL YEAR

- 95,247
- 95,247
(22,820) (17,525)
(495) 5
(495) .
896 669
9,881 10,300
4 (2)
(10,781) (10,967)
(34,096) (28,492)
(568) 1,717
568 (1,717)
(33,528 ) (30,209 )

—
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